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www.growingpower.org
Mission:  Growing Power is a national nonprofit organization and land trust supporting people from diverse backgrounds, and the environments in which they live, by helping to provide equal access to healthy, high-quality, safe, and affordable food for people in all communities.  Growing Power implements this mission by providing hands-on training, on-the-ground demonstration, outreach, and technical assistance through the development of Community Food Systems that help people grow, process, market, and distribute food in a sustainable manner.  

Goals:  The primary goals of the organization are the following:

1. To support the development and sustainability of community-based food systems, i.e., farmers markets, community gardens, school-based gardening and agricultural projects, local farmers 

2. To offer hands-on training and technical assistance in sustainable agricultural techniques that can be implemented in urban or rural settings

3. To develop Community Food Centers - local places where people learn sustainable practices for growing, processing, marketing, and distributing food.
Growing Power is a nonprofit organization and land trust that focuses on the development of Community Food Systems through which high quality, safe, healthy, affordable food is made accessible to diverse communities locally, regionally, nationally, and internationally.  Growing Power develops Community Food Centers, as a key component of these systems.  These Centers provide hands-on training modules that demonstrate environmentally sound food production practices that reduce negative environmental impacts and that can be integrated into any community, including high density, urban areas.  

The Growing Power National Training and Community Food Center serves as the demonstration site and training grounds for its programs.  Located at 5500 W. Silver Spring Drive, this historic two-acre educational farm is the last remaining farm in the City of Milwaukee.  The property currently includes six greenhouses and eight hoop houses for year-round production, a retail store/farmers market, an upcoming 10.8 kW solar-electric system, a traditional farm-style barn, an apiary, a Phase I Anaerobic Digester (custom-built and the only one like it in the nation), several fruit trees integrated into the outdoor permaculture systems, a multitude of vermi-composting systems varying in size and design, several aquaponic systems housing over 30,000 fish, and year-round pens for livestock, i.e. dairy goat herd, Muscovy duck flock, layer hens, and turkeys.  Growing Power also operates a satellite projects office in Chicago, Illinois.

Regional Outreach Training Centers
The vision to provide Growing Power’s technical training support at the local level as an expansion of Our Vision:  Inspiring communities to build sustainable food systems that are equitable and ecologically sound, creating a just world, one food-secure community at a time. 
A Regional Outreach Training Center or ROTC will be able to host an annual Growing Power, “From the Ground Up” type workshop for the region and will receive support to plan and develop a Community Food Systems project inspired by Growing Power’s Community Food Center and Projects.
ROTC components:
· Provide workshops and education

· Create Green Jobs

· Improvements to the environmental health of the area
· Compost and worms for community projects/residents

· House and operate working Aquaponics systems

· Develop other programs and initiatives that move community food systems forward

· Host an Annual Growing Power “From the Ground Up Training”

· ROTC will be able to use GP name to advertise trainings

· Ability to fundraise to pay for Growing Power’ s fee for services (see attached)

· Includes staff day rate; Travel, hotel and per diem

· Materials for workshops, systems construction, printing of curriculum (detailed lists provided by GP)

Growing Power will:

-assist in developing partner’s ability to provide local trainings

- provide community food systems project planning and site plan and assessments

- contribute to the development of growing infrastructure (compost/vermicompost systems, hoop greenhouse construction, aquaponics, food distribution program design, and logistical development-transportation of produce:

- Establish five year Memorandum of Understanding that clarifies expectations for ROTC host partner and Growing Power’s role in evaluating the ROTC’s progress toward achieving benchmarks identified in the project plan

- Growing Power provides annual 1-2 day training hosted by ROTC partner and offered to the community at large for a reasonable “market rate” fee.
- GP will advertise event on our web site and e-newsletter
-GP will assist ROTC leaders to train staff to farm and manage systems in Milwaukee, WI via intensive training program. (Fee for training)

To get started:

Step 1: Mandatory attendance at a 2-day weekend Workshop, “From the Ground Up” at Growing Power, 5500 W. Silver Spring Drive, Milwaukee, WI  53218.
(see website for dates)

We recommend that key partners in your region attend together

Step 2:  Description of PERMANENT Site (see instructions below)
Step 3:
  Written description of Perspective Training Center (see instructions below)
Step 4:  Application to be filled out entirely (see instructions below)  

Step 5:  Develop Memorandum of Understanding (MOU)/Contract with Growing Power that details financial commitments, timetables and expectations for both parties  


50% nonrefundable deposit is mandated at signing
Application Instructions:

Include the following information in a word document: Please include photos, site maps, etc.  Who is leading the project?
· Names of partners and organizational affiliations, list contact information: address, phone, cell, fax, email, website

1. Current Mission/Goals/Activities: Please list in bullet form

2. Write a ROTC Vision Narrative that talks about why being an ROTC would benefit your area and what you would like to achieve and how you see Growing Power playing a role in the development of your project(s)

a. Site Description

b. Description of current project (s)

c. Description of facility/site:
d. Lay out a basic 5 year timeline:
3. List the major benchmarks you would like your organization(s) and your region to achieve 

Guidelines for Developing a


Regional Outreach Training Center (ROTC)
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